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Sales fills in relevant forecast 
fields:
-  "MRR Amount"
-  "MRR Start Date"
-  "MRR End Date" 
-  "One-off Payment #1 Amount"
-  "One-off Payment #1 Date"
-  "One-off Payment #2 Amount"
-  "One-off Payment #2 Date"
-  "One-off Payment #3 Amount"
-  "One-off Payment #3 Date"

"Time Between MRR 
Start and End" 
calculated field 

Filled by HubSpot in 
milliseconds format

WF: "Fill 'Number of MRR 
Invoices'"

Reformats "Time Between MRR 
Start and End" from milliseconds 

into correct number invoices

WF: "Fill unknown 
forecasting amounts with 0"

Enables deal amount 
calculation in next WF

WF: "Update Deal Amount + Matching 
Stage ID"

Fills the original deal's "Amount" with total 
amount, referencing forecast fields and 

"MRR Duraction in Months"

Matches original pipeline's stage with 
forecasting pipeline's stage, so forecast 

deals are created in the right stage.

1 minute delay in next 
WF to process previous 

data
MRR fields

filled

MRR fields empty
(only one-off payments)

WF: "Create Forecast Pipeline Deals"

Uses information from the previous deals to 
determine how many deals to create, their 
amounts, their dates and which stage they 

should be in.

Deals are created automatically in the Forecast 
Pipeline with the information above, and store 
the triggering deal's ID in "Original Deal ID" field.

All MRR deals' close dates will copy the "MRR 
Start Date" init ially. A "MRR Month" field is used 

to adjust these dates in the following WF.

WF: "Adjust MRR Forecast Deals 
Close Dates"

Close dates are incremented based on 
the number stored in "MRR Month" 

E.g. Month 1 will keep the same close 
date. Month 2 will add a month to the 

original close date, etc. etc.

WF: "Create Forecast 
Pipeline Deals"

Searches for any existing 
forecast deals containing the 
original deal's ID and deletes 

them.

MRR deals
created

Forecast deals created and ready to 
use in HubSpot goals & reports

No MRR
deals created

1 minute delay in next 
WF to process previous 

data

Process Flowchart

Entity Relationship Diagram & Property Mapping
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This document outlines how deals are generated in the forecasting pipeline, how properties are mapped and why this solution was required.

Video explanation available here: https:/ / youtu.be/ NDtSVXa9pwk (contains outdated info)
Full guide: https:/ / kristeen.online/ solutions/ hubspot-mrr- forecasting

https://kristeen.online
https://kristeen.online
https://youtu.be/NDtSVXa9pwk
https://kristeen.online/solutions/hubspot-mrr-forecasting
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